
NEVER  
TELL ME  
THE ODDS

Difficulty Scale

Characteristic 1 

Skill 0 34% 26% 23% 18% 13% 16% 12% 9% 6% 11% 8% 6% 4% 3% 7% 5% 4% 3% 2% 1%

Characteristic 1 

Skill 1 46% 35% 31% 23% 17% 21% 16% 12% 8% 14% 11% 7% 6% 4% 10% 7% 5% 4% 3% 2%

Characteristic 2 

Skill 0 58% 49% 44% 36% 30% 32% 27% 22% 17% 24% 19% 16% 12% 10% 17% 14% 11% 9% 7% 5%

Characteristic 2 

Skill 1 65% 56% 50% 42% 35% 38% 32% 26% 21% 28% 23% 19% 15% 12% 21% 17% 14% 11% 8% 7%

Characteristic 2 

Skill 2 72% 63% 57% 49% 41% 43% 37% 31% 25% 33% 27% 22% 18% 15% 24% 20% 16% 13% 10% 8%

Characteristic 3 

Skill 0 73% 66% 60% 53% 46% 48% 42% 36% 31% 38% 32% 28% 23% 19% 29% 25% 21% 17% 14% 12%

Characteristic 3 

Skill 1 78% 72% 65% 58% 52% 53% 47% 41% 35% 42% 37% 32% 27% 23% 33% 28% 24% 20% 17% 14%

Characteristic 3 

Skill 2 83% 77% 70% 64% 57% 58% 52% 46% 40% 47% 41% 36% 31% 26% 37% 32% 28% 24% 20% 16%

Characteristic 3 

Skill 3 86% 81% 75% 69% 63% 63% 57% 51% 45% 52% 46% 40% 35% 30% 42% 36% 32% 27% 23% 19%

Characteristic 4 

Skill 0 83% 78% 72% 67% 61% 61% 55% 50% 44% 51% 45% 40% 35% 30% 41% 37% 32% 28% 24% 21%

Characteristic 4 

Skill 1 87% 82% 76% 71% 65% 65% 60% 54% 49% 55% 50% 44% 39% 35% 45% 40% 36% 31% 27% 23%

Characteristic 4 

Skill 2 89% 86% 80% 75% 70% 69% 64% 59% 53% 59% 54% 49% 44% 39% 49% 45% 40% 35% 31% 27%

Characteristic 4 

Skill 3 92% 89% 83% 79% 74% 73% 69% 63% 58% 63% 58% 53% 48% 43% 53% 49% 44% 39% 34% 30%

Characteristic 4 

Skill 4 94% 91% 86% 82% 78% 77% 73% 68% 62% 67% 62% 57% 52% 47% 57% 53% 48% 43% 38% 34%

Characteristic 5 

Skill 0 90% 86% 81% 77% 72% 71.6% 70% 62% 57% 62% 57% 52% 47% 43% 53% 48% 44% 39% 35% 31%

Characteristic 5 

Skill 1 92% 89% 84% 80% 76% 75% 71% 66% 61% 66% 61% 56% 51% 47% 57% 52% 47% 43% 38% 34%

Characteristic 5 

Skill 2 94% 92% 87% 83% 80% 78% 74% 70% 65% 69% 65% 60% 56% 51% 60% 56% 51% 47% 42% 38%

Characteristic 5 

Skill 3 95% 93% 89% 86% 83% 81% 78% 74% 69% 73% 69% 64% 60% 55% 64% 60% 55% 50% 46% 41%

Characteristic 5 

Skill 4 96% 94.8% 91% 89% 86% 84% 81% 77% 73% 76% 72% 68% 63% 59% 67% 63% 59% 54% 50% 45%

Characteristic 5 

Skill 5 97% 96% 93% 91% 88% 86% 84% 80% 76% 79% 75% 71% 67% 63% 71% 67% 62% 58% 53% 49%
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Success ( ) and Threat ( ) represents level of success or failure in a 
given action. As such they will cancel each other out when rolled. So only a 
roll with one more  than  will be successful.

This brings us to Triumph ( ) and Despair ( ). They operate the exact 
same way as and cancelled out by  and  as well as each other. They 
do have one difference, they represent incredibly positive or negative plot 
points. Their value may be cancelled out, but they live on as a plot element.

Finally there is Advantage ( ) and Threat ( ). They only represent positive 
or negative plot points and add nothing to success or failure.
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